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 Dozens of Agile project management models emerged
 Many stem from principles of Extreme Programming
 Vision, release, iteration, & learning are common

XP
(2001)

Scrum
(2004)

Flexible
(2004)

Adaptive
(2005)

Agile
(2010)

User Stories

Estimating

Release Plan

 Iteration Plan

Task Plan

 Iterating

Release Plan

Sprint Plan

Sprinting

Daily Standup

Sprint Review

Retrospective

Visionate

Speculate

 Innovate

Re-Evaluate

Disseminate

Terminate

Culture Planning

Vision Planning

Release Plan

Team Building

 Iterating

 Improving

Envision

Speculate

Explore

 Iteration

Launch

Close
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