
What is Agile Testing?
 Traditional testing is a late, manual process
 Agile testing is an early and automated process
 Goal to deliver early & often and V&V components 
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AGILE TESTING
- Early Incremental Testing -

TRADITIONAL TESTING
- Late Big Bang Integration Testing -

Test Criteria Accompany Stories
Automated Tests Written First
Units Coded-Tested One at Time
Code is Frequently Checked In
Code Automatically Retrieved
Code Automatically Compiled
Tests Automatically Executed
 Instant Feedback & Test Reports

Test Criteria Written After Fact
Manual Tests Written Much Later
Units Coded Late All at One Time
Code Checked In Late in Project
Code Manually Submitted to Test
Code Manually Compiled & Built
Tests Manually Executed Late
Late Project Feedback & Reports



Code Automatically DeployedLate Defects Freeze Projects


