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 Hewlett-Packard is a major user of CI, CD, & DevOps
 400 engineers developed 10 million LOC in 4 years
 Major gains in testing, deployment, & innovation

Gruver, G., Young, M. & Fulghum, P. (2013). A practical approach to large-scale agile development. Upper Saddle River, NJ: Pearson Education.


TYPE METRIC MANUAL DEVOPS MAJOR GAINS

CYCLE TIME
IMPROVEMENTS

Build Time 40 Hours 3 Hours 13 x
No. Builds 1-2 per Day 10-15 per Day 8 x
Feedback 1 per Day 100 per Day 100 x

Regression Testing 240 Hours 24 Hours 10 x

DEVELOPMENT
COST EFFORT
DISTRIBUTION

Integration 10% 2% 5 x
Planning 20% 5% 4 x
Porting 25% 15% 2 x
Support 25% 5% 5 x
Testing 15% 5% 3 x

Innovation 5% 40% 8 x

DevOps—HP Case Study
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